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Purpose of RESA/OS Collaborative

+ Build capacity of district/school leaders to
operate federal programs that meet all
requirements AND result in improved
outcomes for students, schools, and districts.




Purpose of Today’s Session

} Review the On- Site Review processni t 0 S
purpose and the key steps 1 in order to plan
and prepare effectively and efficiently

» Become familiar with the MDE Tools and
Resources related to the On - Site Review

process.
1Share oTipsoanad Hel g kdi s
school leaders prepare for their On - Site-

Review visits n this year OR in a future year.




Plan for the Session

1 Why?
BPurpose of the On - Site Review
BSelection process
» What?
BSteps of OSR
BMaterials & Documentation
1 How?
1. Pre- Planning
2. Preparing for the Visit
3. During the Visit
4. Follow - up: Compliance Planning




Burning Questions

BWhat burning question might you have?

BUse an index card to jot down a guestion.

{Put your name and email address on
back (optional hi n case we
today)

{'Hold up/pass in when ready

don



Key to Presentation




Jan & Jolia’s slides...

el ook |1 ke this.

.



MDEGS6s Slidesé

rél ook |1 ke this.
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Other Resources:
Paul Salah & Judy Handley




Other Resources:
Sarah Shriver & Kristi Teall

2012 MAS/FPS
FALL DIRECTORS INSTTTUTE

THREE EASY STEPS TO YOUR OMN-3ITE REVIEW







Purposes of the On -Site Review

Meet Federal compliance requirements

for the Michigan Department of

Educati onos (MDEOsSs) ov
programs administered by the Office of

Field Services (OFS) a

Encourage program coordination and
collaboration

ldentify program development and
Improvement needs
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Purposes of the On -Site Review

ldentify effective Statewide programs
and practices

L ast but not | eas

NEnsure that strategl e
are implemented to achieve goals

established through the Comprehensive
Needs Assessment. o
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Who has a stake in the OSR?

=
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Federal/State Education Agencies (US Dept
of Ed, MDE)

District Superintendents
Principals

Teachers
Parents/Families
Students

How is the OSR relevant to each group?

What is the role of district/school leaders In
communicating the purpose of the OSR?



WHY

Simon Sinek’s Golden Circle

Video: http://www.youtube.com/watch?v=I5TwOPGcyNO

S


http://www.youtube.com/watch?v=l5Tw0PGcyN0

Why US?
Selection Process

Protocol & Risk Factors




